WATCH 7 COALITION

e Date: 18" March, 2026
e Time: 13:00
e Location: 804 North Parkway Jackson, TN 38305 & Zoom

Zoom Link: https://usO6web.zoom.us/i/82241372230?pwd=cEd0ek9IMUXLAVEXWmtXU2kycOFkUT09

Meeting ID: 833 4137 2230
Passcode: 612238

One tap mobile
+13092053325,,822413722304#,,,,*612238# US

+13126266799,,822413722304,,,*612238# US (Chicago)

e (Call to Order & Welcome 13:00
e New Member Dr. Diane Messer West TN Regional Forensic Center
e Read/Approve Previous Meeting Minutes Approved
¢ Financial Report —all credits/expenses paid as of today (includes Q3&4 HPP funds and TEPS
registrations fees transferred from HPP to Non-HPP account $8,200)
o Non Grant HPP Funds: $64,002.60 WATCH Grant HPP Funds: $_$182,152.01
e Budget Update/Approval 1t Sid Barton_ 2"¢ Jon Wood Approved
e Old Business
o 2 Vent's Deployed- still deployed
o 1 Generator Deployed to Hardin County-
o State Coalition Update— No update
o State update (Keith/Ginger)- General Update- Possible Level Funding next year
o TEMA report. —No Update

e Bylaws Changes:
Section 5.04 Terms Rewrite

(a) Executive officers will hold term for 5 years, with staggering election 1 position per

year. Exeeutive-officers-will-hold-officefor{2)-twe-years;-Until a successor is elected

and installed, resignation is accepted by the Executive Council, or until removed from
office under the terms stated in these bylaws.

o Chair 2026
o 1% Vice Chair 2027
o 2" Vice Chair 2028
o Secretary 2029

(b) Treasure 2030

(c)

Section 8.01 Fiscal Year (Change)

(a) The fiscal year will begin on January 1°t and end on December 31%. July-1*and-end-ondune30%.


https://us06web.zoom.us/j/82241372230?pwd=cEd0ek9IMUxLdVExWmtXU2kyc0FkUT09

e Section 8.03 Restricted Funds (ADD)

(e) Restricted funds will be allocated as approved by the membership through the annual budget
process to be administered by the executive council

Section 8.04 Unrestricted Funds (ADD to existing sentence)

(b) Unrestricted funds will be allocated as approved by the membership through the annual budget
process to be administered by the executive council.

1% Terry Tucker 2" Lynn Tisdale Approved by members.

e  Projects

o Mobility Trailer Project—Work day needs to be scheduled.
Morgue Container Quote-Ginger.
o 3 way Ham Radio Repeater (Keith/Chris) VHF Repeater Members voted and

approved a max of $20,000. If more will be revoted on by members. This will be
a Allstar Linked Repeater.

e Winter Storm Fern- Damage to 2 trailers. Communications Trailer being dropped off 3/19/26.

Restroom trailer to follow shortly
e Caucus Groups ---Rebooting of Caucus groups, Choice of Monthly, BiMonthly, or Quarterly. Virtual

o

meetings ok. Meeting after today’s WATCH Meeting.
e Dialysis / Hospice / Home Health —
e Hospitals/Rehab/ Mental Health- —
e LTAC/SNF/Assisted Living-
e Behavioral Health
e EMS/Fire/911 Communications- Meets at 10am on same day as WATCH.
Upcoming training being available. Including Trama. 2" Air Base added in
Madison County.
e Communications Committee (Mike/Keith/Chris)-
o Ham Radio—Chris ---Hospital Net on February 19t- 4 check ins.
5 from West TN
o March Ham Radio Class—6 users attending class.
ReadyOp-
HRTZ-
e Conference/Training
o TEPS. We are looking for Speakers at TEPS. We need around 16 presentations. If you
have an idea you would like to present please let us know. TEPS—October 27" and 28™"
o Training/Exercises-

e MRSE exercise — Hs ben sent to Cumberland for additions.
Potential Projects

= Have an idea for a project? Please let us know.

New Business- Jon Wright. National Pediatric Survey out now. Please let him know if you have any
questions.



Next meeting May 20", 2026
Dismiss — 13:35

Zoom =27

In Person

Please check us out on Facebook!! https://m.facebook.com/Watchhcc?

http://www.watchcoalition.org/

Board Members — [JFountain, X Brown, XWinschel, Wood, X Tisdale,

[IMooney,X Middleton, IXISmith, IXI Rodgers


https://m.facebook.com/Watchhcc7
http://www.watchcoalition.org/
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Current/Existing Member Sign In:

https://wth.readyop.com/fs/4celL/a
b8888e4

New Member Sign In:

https://wth.readyop.com/fs/4cds/6b

1944b9



https://wth.readyop.com/fs/4cds/6b1944b9
https://wth.readyop.com/fs/4cds/6b1944b9
https://wth.readyop.com/fs/4ceL/ab8888e4
https://wth.readyop.com/fs/4ceL/ab8888e4

Member Contact Info Update Link (fo

https://wth.readyop.com/fs/4cdq/d63ec8c



https://wth.readyop.com/fs/4cdq/d63ec8c0
https://wth.readyop.com/fs/4cdq/d63ec8c0

